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Tower Hamlets 

Training, Employment & Enterprise Forum 

Addressing worklessness via employability, training & enterprise services. 
 

 

Mission Statement 

 

 

1. Background 

Training, Employment and Enterprise Forum (TEEF) is a collaborative partnership between 

the voluntary and community sector (VCS) organisations in Tower Hamlets that aims to 

strengthen employment and enterprise in Tower Hamlets and to provide a climate which 

enables voluntary sector organisations to operate more effectively.  

The Forum is an independent organisation of agencies that support the development and 

delivery of employment and enterprise support initiatives in Tower Hamlets. 

 

The Forum aims to strengthen employment and enterprise in Tower Hamlets and to 

provide a climate which enables voluntary sector organisations to operate more 

effectively.  The Forum is an independent organisation of agencies that support the 

development and delivery of employment and enterprise support initiatives in Tower 

Hamlets.   
 

2. Activities 

1. To ensure that appropriate support is easily available to established and emerging 

voluntary sector organisations developing and delivering employment, training and 

enterprise services.  

 

2. Represent the needs of voluntary sector organisations to those most able to effect 

change.  

 
3. To focus the use of resources to benefit those communities most in need.  

 

4. Promote effective partnership and dialogue between all the support agencies.  

 
5. Stimulate and influence strategic debate.  

 
6. Promote and strengthen the voluntary sector training, employment and social 

enterprise organisations in Tower Hamlets.  

 
7. Open to anyone delivering services in employment and training. 

 
8. Facilitate networking and joint working amongst all agencies interested and active 

in supporting the economic well-being of Tower Hamlets residents.  

 
 

3. Functions 

a) Bring together organisations to share information and best practise and to discuss 

issues and formulate solutions. 
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b) Collaborate to deliver effective training, employment and enterprise services for 

local people. 

 

c) Contribute to the development of training, employment and enterprise strategies of 

the London Borough of Tower Hamlets and other relevant organisations. 

 

d) Respond positively to consultations about proposed changes and highlight the 

potential impact on the local community that could result from the loss of local third 

sector training, employment and enterprise services. 

 

e) Establish one shared voice that enables the members to speak collectively to 

ensure that the third sector is promoted as a partner. 

 
f) To facilitate representation of the third sector. 

 

g) Promoting funding opportunities and supporting collaborative tendering. 

 

h) Seek to maximise opportunities to enhance sustainability, including funding, 

contracts, trading and innovative income generation approaches. 

 

i) Act as a strategic partner of the London Borough of Tower Hamlets ensuring third 

sector collaboration and inclusion in multi-agency partnership bids made by the 

borough. 

 
 

4. Membership 

4.1 Membership is open to voluntary and community and social enterprise 

organisations delivering in Tower Hamlets. 

  

4.2 The Forum shall maintain a database of its members for the purpose of 

communication and information sharing. 
 
 

5. Meetings 

5.1 The membership shall appoint a Chair, Vice Chair and Steering Committee 

members annually who will plan the schedule of meetings and the agenda for 

meetings.  Meetings of the Forum will take place quarterly. 

 

5.2 The Forum shall appoint representatives to relevant strategic bodies such as the 

Council’s Employment and Enterprise Board. The representatives shall be reviewed 

annually. 

 

5.3 Forum representatives shall ensure two way communications between the Forum 

and the relevant strategic bodies.  

 

5.4 Tower Hamlets Community Voluntary Service shall provide support services for the 

forum, including room bookings and refreshments, minute taking and circulating 

meeting notices and relevant documents. 

 

5.5 Tower Hamlets Community Voluntary Service shall help facilitate the Forum’s 

strategic representative and influencing role, for example to the Council’s 

Employment & training startegy, including effective liaison with the statutory sector 

and provision of training for Forum representatives. 
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a) Represent the views, needs and priorities of the voluntary and community sector (VCS) 

and the service users / communities they represent to commissioners via the xxx TEEF 

constitutes a two-way communication channel between the statutory sector and VCS 

to advocate and promote the work of the member organisations. 

b) Develop consortia and joint-working to ensure that resources allocated to activity in 

Tower Hamlets is directed to the residents of the borough.  

c) Through the THCVS website, establish and maintain an internet based listing of 

employment and enterprise services offered by VCS providers in Tower Hamlets. 

d) Facilitate the winning of contracts in an open, transparent and collaborative manner, 

based on a position of trust.  

e) Inform VCS membership when opportunities for funding are available through VCS 

representative reports to TEEF and invited statutory representation at TEEF meetings. 

f) Raise the profile of VCS organisations to and in partnership with all relevant 

stakeholders. 

g) Share good practice with VCS organisations. 

h) Provide a place where organisational support such as crisis management can be 

supported (which may include confidential peer-to-peer support). 

 

6. Governance 

a) The Forum will be an unincorporated, not for profit membership organisation initially. 

b) Be open to all who meet the membership criteria. 

c) Promote the forum as the definitive forum for VCS groups in Tower Hamlets engaged 

in the health and wellbeing agenda. 

d) The forum will formulate and contribute to strategic priorities in the borough.   

e) The TEEF will elect representatives to the Cooperate Board, its working groups and 

other forums on an annual basis. 

. Frequency and Format of the steering group meetings 

The steering group meetings will take place quarterly and timely to facilitate input into the 

Enterprise board agenda. 

 

Forum meetings will be structured in the following way: 

 

a) Consideration of action points and minutes from the previous meeting (members 

only). 

 

b) Main agenda items for discussion to be raised in advance where possible.  

 

c) The meeting time to be split between discussing items that affect members and 

dialogue with the statutory sector.  

 

d) Updates will be invited prior to the meeting and circulated with the agenda papers.  

The agenda will provide time to discuss these written updates and any new 

information that has arisen since the update deadline. 
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e) Planning ahead for the next meeting – dates, times, topics, venues (members only). 

 

f) Steering group meetings will take place quarterly in-between forum meetings. 
 

 

 


